CAMDENTON R-HII SCHOOL DISTRICT
MINUTES OF BOARD OF EDUCATION MEETING

Special Meeting — Board Room, Administration Office
June 28, 2016 — 7:00 a.m.

Present:
Chris C. McElyea President Dr. Tim Hadfield Superintendent
Nancy A. Masterson Vice-President
Selynn Barbour Treasurer
Jackie Schulte Member
Tom Williams Member Linda Leu Secretary
Courtuey R. Hulett Member
Laura Davis Member
Absent:
Dr. Ryan Neal Asst. Supt.
Dr. Julie Dill Asst. Supt.

I.  CALL TO ORDER & RECITE PLEDGE OF ALLEGIANCE
The Camdenton R-III Board of Education met in Special Session in the Board Room of the
Administration-Office on Tuesday, June 28, 2016. The meeting was called to order by President
McElyea at.7:00'a.m. and the pledge of allegiance was recited.

II. APPROVAL OF AGENDA
Special Meeting —June 28, 2016
Strategic Plan Goal Area - Stakehol gagement

Motion; Move to approve the agenda of the Special ju 2016, meeting as presented.
Barbour/Schulte - all ayes.

III. PUBLIC COMMENT
There was no public comment.
Strategic Plan Goal Area - Stakeholder Engagement

No motion necessary.

IV. NEW BUSINESS
A. APPROVE AMENDMENTS T0O 2015-2016 BUDGET
ith the fiscal year ending June 30, 2016, by statute the 2015-2016 budget expenditures are required
to be amended. The amended amounts may change slightly as the end of the fiscal year arrives.
Strategic Plan Goal Area — Stakeholder Engagement

Motion: M o amend the 2015-2016 Administrative Budget expenditures as reflected below.
Hulett/Williams - all ayes.

EXPENDITURES

Budget Adopted | Working Budget | Amended Budget

General Fund (Incidental) 17,326,155 17,537,671 18,635,672
Special Fund (Teacher) 27,754,880 27,699,706 27,699,706
Debt Service Fund 2,693,110 2,693,110 2,693,110
Capital Projects Fund 14,439,552 14,441,166 13,441,166

Total 62,213,697 62,371,653 62,469,654




Minutes — Special Board Meeting — June 28, 2016 Page 2

‘B. APPROVE 2016-2017 ADMINISTRATIVE BUDGET
Superintendent Hadfield presented and reviewed the 2016-2017 Administrative Budget.
Strategic Plan Goal Area - Stakeholder Engagement

Jackie Schulte left the meeting.

Motion: Move to approve the 2016-2017 Administrative Budget as reflected below.
Masterson/Davis - all ayes.

General Fund (Incidental) 17,635,972
Special Fund (Teacher) 28,092,397
Debt Service Fund 3,978,23°
Capital Projects Fund- 3,058
Total 52,765,114

C. BOARD SELF-EVALUATION
The Board will discuss its annual self-evaluation in July
Strategic Plan Goal Area - Stakeholder Engagement

No motion necessary.

V. BOARD WRAP-UP
This is an opportunity for the Board to reper upcoming mectings, meetings attended, registrations,
and deadlines.
e Board Activity Calendar
e July Board Meeting Reports tentatively include: Health Services Report, Food Services
Information & A > Food Ser Guidelines, Library Media Services, School Resource
Officer Report, and Volunteer/Community Relations Report
e SREB High Schools that Work Conference — July 13-16, 2016, in Louisville, KY
No Second July Board Meeting

Board Lunch with New — Thursday, August 4, 11:45-12:30, High Schooi
Commons

. I Staff Welcome Back Breakfast — 7:00 a.m. Monday, August 22, 2016, Assembly 8-
11:50

e MSBA Annual Fall Conference — Sept. 29 — Oct. 2, 2016. Registration deadline is
September

Strategic Plan Goal Area - Stakeholder Engagement

No metion necessary.

V1. EXECUTIVE SESSION
In compliance with State Statute 610.021 (closed meetings and closed records), move that the Board go
into Executive Session for the following purposes:
1) Leasing, purchase or sale of real estate by a public governmental body (610.021)(2).
2) Hiring, firing, disciplining, or promoting particular employees (610.021)(3).
3) Individually identifiable personnel records, performance ratings, or records pertaining to
employees (610.021)(13).
Strategic Plan Goal Area - Stakeholder Engagement, Facility Effectiveness and College &
Career-Ready Curricutum

Motion: Move to adjourn to Executive Session.
Hulett/Masterson - Roll call vote; Masterson — aye, Barbour — aye, McElyea — aye, Davis — aye,
Williams — aye, and Hulett - aye.
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VIL

Nancy shared Board professional development information including each member’s MSBA status and
requirements to attain the next level of certification.

ADJOURN MEETING

Motion: Move that the meeting adjourn.
Barbour/Masterson - all ayes.

Meeting adjourned at 9:20 a.m.

Chris C. McElyea — President of the Board

Linda Leu — Secretary of the Board
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BOARD SELF-EVALUATION

Unknown

Disagree

Agree

Strongly

Agraa
15. Myhboard never receives reporting data or information W
without considering whether it requires a response. 4
16. Myboard always cansults district policy before making & 7 "
decision ar taking an action.
17. My board views superintendent recommendations as one of
saveral types of information used In gavernance decision i
making.
18. My board does not protect “sacred cow” programs unless
thereis data or Informatlan shawing that pragram's Fi i
effactiveness,
18. My board routinely, accurately, and publicly reports the Hilt
status of district finances.
20. My hoard receives an annual presentation fram an W
independent financial auditor as part of an open meeting.
21. 1 know the propertions of federal, state, and local funds my it
district receives as revenue.
22. | know ar can fincd the performance standards currently used i
- by DESE to determine the district’s accreditatfo f,
23, My district’s misslon statement Is mez HuP
24. My district’s mission stateme cus tudent it
achievemant.
25. My district’s mission statement reflacts the boaic h i
and beliefs,
26. My hoard n ¢ least annually for the specific purpose
identifyi erintendent perfermance goals for the it
comi
27, ard meats at least annually for the specific purpose of i
iifying board goals far t Ting year.
8§ ance evary fi rs, my board considers every part iy
ofif egic pl 1 collaborative revision process.
29, My board i spacific objectives, strategies, and action " W
staps for itsel rtof the district strategle plan.
Unknown | Disagree Agree szr'iw
A5. Ifeel my opinion is valued by my superintendant. ! i
46. |feel welcome to express my view during board meetings. i §/17
47. My board president works hard to prevent a minotity of Hilt
hoard members from dominating board meetfngs and wark,
48, Ifael my beard is respected by district staff, Hili
49, My board routinely recognizes student exceflence. / i
50. My board routinely recognizes staff excellance. i
51. | feel the viewpoint and opinion of my haard colleagues are i
equally important as my own,
52. Myboerd is fair. i
53. Myhboard does not hold grudges. / M
54. Myboard respects the autherity of the superintendent ever i
hs ar her staff,
55. The superintendent isiheanly district employee directly i
accountable to the board.
54, | keep closed sessicn and other confidential Information to i
myseff.
57. My colleagues on the board can be trusted with confidential ; ?
information. i
58. Keeping information confidentiaf when appropriate is not a Hi

prohlem on my board.

Summer 2016
Unknown | Disagree Agree S:’;lgew
1. My board expects change in the instructional practice of
teachers as 2 routine feature of continueus schoal M i
imprevement.
2. My board expects change in the manageriz] practice of
administrators as a routine feature of continuous school it f
improvement.
3. My board expects change in the governance practice of the
school board as a routine feeture of continuaus school ' I I
improvement.
4. My board welcomes change In Instructional, administrative, " W
and governance practices.
5. My hasrd made its g @ p during
the pastyear. / # #
6. | know with cartainty that changes in governance practices
my board has made during the past three years have led to ! ¥/ !
imp in student achi 1
7. My hoard is committed to ongolng professfanal / it
davelopmeant for the board.
8. My school board's awn professional developmentis selected
to address govermance chalienges identified by student ] 1/ !
performance data and board self-evaluation.
8. My district provides in-house orlentation for naw board
members, conducted in part by board members, as a it i
! to state-required tralning.
10. My board always seeks pertinent data and information pricr ] i
to making a decision or taking action.
11. The data | receiva from my superintendent and staff is 3 i
delivered in a form or manner that makes sense to me.
12. The data my board receivesTs of sufficient quantity {smount) i
to be helpful to my decislon-making.
13, | can find my district’s state-published student perfermance ; 1w
data on DESE’s website.
14. The data my board receives is sufficiently specific/pertinent
10 the issua(s) under consideration te be helpful to my He
decision-making.
Unknown | O e Agree ":Ew
30, My district's strategic plan identifies specific
evidences fdocuments to be used in measuring progress 7 i
toward meeting strategic plan goals. l}
31 My board expects and receives reports throughout the year
showing the angoling progress in the measured execution of T
strateglc plan goals.
32. {€an hame specil and atthe
Ieval that are the result of the board-approved district Hr i
strateglc plan.
33. My district’s strategic plan contains goals ar clives that
exceed mirlmum performance raquirem am the state R/ils
orfederal governments.
34. My board requires meeting agend 510 be connected to
the strategic plan, to policy, or b governing ! Hit
documents whenever possible.
35. Creation of the proposed board meetir laisa
collaborative effort between the superinis shd board i 174
36. My requests for the inclusion of agenda items are g Iy v w
granted,
37. Board member requests for the inclusion of agenda items / "
are not refused without reasonahle explanation.
3B, I refer citizen inguiries regard/ng board mesting egendas to / 7
the Superintandent’s Office or to the hoard president.
35. My board conducts itself in & polite, professionat manner i
during board meatings.
40, If | need help fram the district, | make my request to the 1
superintendent.
A1. My hoard rautinely and publicly racognizes the separation i
between management and governance.
42, My board does not managefmicramanage district affairs, 7 Hif
43, District staffis directly t0 the superintend;
not the hoard. A
44. | feel my opinion Isvalued by my fellow boerd members. i i






